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2025-2027 

2025 School Improvement Plan for  

Youth Education Centre 

Vision Statement: 

At Youth Education Centre, we provide positive, empowering learning experiences that respond to the needs of 
every student and maximise their life opportunities in and beyond their schooling education. 

 

Youth Education Centre Values are: Respect, Responsibility and Success 



 

 

 

 

 

 

Youth Education Centre 
Area of Impact 
(School) 

 

 

2025 
Area of Impact Focus: 
Wellbeing/Learner Agency/EffecƟve 
learners 

 YEC staff, students and partners 
in our educaƟonal context will 
train in and develop 
understandings of Choice Theory 
and Reality Therapy. 

 

As we develop our Choice Theory and Reality Theory based 
therapeuƟc counselling strategies, we will be able to support 
learners to… 
 

1. Feel they belong, are culturally safe, and are free to 
experiment, to raise quesƟons and learn without feeling 
threatened.  

2. have the capacity to cope with day-to-day challenges and 
persevere when faced with new or complex learning 
situaƟons. 

3. have the mental capability to engage acƟvely in learning and 
feel stretched and challenged 

4. understand and manage their behaviour and reacƟons to 
their environment. 

Training Dates: 
6th and 7th March 
5th and 6th June 
3rd and 4th September 
23rd and 24th October 
 
Alternate between 
sites 

 

 

2025-2027 
Areas of Impact:  
EffecƟve learners/Equity and Excellence 

 YEC will engage with the SA 
Curriculum within Maths, 
English and elecƟve unit plans 
and increase their level of 
engagement towards full 
adopƟon. 

 
 We will develop a consistent and 

accessible SACE approach that 
will support greater student 
engagement and achievement 
(Kilburn specific) 

 

2025 to 2026 – Activate in context 
Our school will engage with the SA Curriculum: Mathematics and 
English as our priority. We will continue to increase our level of 
engagement towards full adoption. 
 
2027- Full adopƟon in all subject areas 
Our school will make the shift to using the SA Curriculum to design, 
teach, assess and report in all learning areas at all year levels 
 
2025 (Kilburn specific)  
The Kilburn teaching staff will work to develop a uniform approach 
to SACE curriculum that is consistent in learning design and 
assessment expectaƟons.  

Leadership to 
support this through 
Curriculum meeƟngs  



 

Goal 1: We will improve students’ resilience and persistence (Wellbeing Area of Impact) and metacognition and self-regulation(EƯective 
Learners) 

Challenge of Practice:  As we develop our Choice Theory and Reality Theory based therapeutic counselling strategies so that learners are 
able to: 
1. Feel they belong, are culturally safe, and are free to experiment, to raise questions and learn without feeling threatened.  
2. have the capacity to cope with day-to-day challenges and persevere when faced with new or complex learning situations. 
3. have the mental capability to engage actively in learning and feel stretched and challenged 
4. understand and manage their behaviour and reactions to their environment. 

What are we giving a go? Our Actions: Responsibility & Timeline Resources/Implementation  

Action 1:  

All staƯ are developing a shared understanding of the Choice Theory and Reality 
Theory based model and counselling strategies.   

This will include the development of a shared catalogue/resource of questioning 
prompts to support students in their preferred decision making approach. 

Action 2: 

All staƯ are trialling, implementing and reviewing the shared strategies in the 
classroom.   These are evidenced by students engaging with their preferred decision 
making approach (refer to progress indicators below). 

 

 

All staƯ/shared 
responsibility – Ben, Amy 

KT – June, Kilburn – October 

 

From October - ongoing 

 

Wellbeing Team Meetings – planning, 
reviewing and identifying resources 
needed as required.  Leaders reviewing 
and adjusting plans based on staƯ 
feedback. 

Professional Development sessions:  

6th and 7th March (KT) 
5th and 6th June (KT) 
3rd and 4th September (Kilburn) 
23rd and 24th October (Kilburn) 
 

How we will know if we have made a diƯerence? (Progress Measures) 
 
When learners … 
1. Feel they belong, are culturally safe, and are free to experiment, to 
raise questions and learn without feeling threatened.  

2. have the capacity to cope with day-to-day challenges and persevere when 
faced with new or complex learning situations. 

Data Collection options (tba) 
 
Samples of student 
interviews/feedback (tbc) 
Surveys (tbc) 
StaƯ feedback (tbc) 

 



 

3. have the mental capability to engage actively in learning and feel stretched 
and challenged 

 
 

Goal 2: We will develop knowledge, skills, competencies and capabilities (Equity and Excellence) and meaning making (EƯective Learners) 

Challenge of Practice:  
By developing consistent, shared approaches to teaching the  SA curriculum and SACE  we will be able to support students to: 
1. Develop foundational knowledge, capabilities including literacy, numeracy and digital literacy, skills and values. All learners have the 
opportunity to develop mastery in their chosen areas of interest 
2. Build on cultural identity and pride, and develop the knowledge, skills, confidence and resilience needed to achieve their goals and thrive 

in society 
3. Access and fully participate in learning experiences, regardless of social, cultural, community and family background 

What are we giving a go? Our Actions: Responsibility & Timeline Resources/Implementation  

Action 1:  
 YEC will engage with the SA Curriculum within Maths, English and elective 

unit plans and increase their level of engagement towards full adoption. 
 We will develop a consistent and accessible SACE approach that will support 

greater student engagement and achievement (Kilburn specific) 
 
Action 2: 

 StaƯ are adapting the SA curriculum to their curriculum planning in term 1 in 
Mathematics. 

 Implement evidence based worded problem pedagogy (Worded problem-
solving  
using schemas) 

 Weave maths concepts into elective subjects with a focus on worded 
problems. 

 

Site Speech Pathologist 
 
 
 

Professional Development session to 
be led by Vikki in term 1 around 
worded problem pedagogy, using 
schemas, for teachers to implement in 
class 
 
Teachers will develop a clearer 
understanding of using agreed 
pedagogies through teaching sprint 
cycles 



 

 

Action 3: 
 Adopt a whole site approach to reading fluency intervention at a classroom 

level across the curriculum, we will see an increase in student reading 
stamina. 
 
 

How we will know if we have made a diƯerence? (Progress Measures)  
When learners … 
1. Develop foundational knowledge, capabilities including literacy, 
numeracy and digital literacy, skills and values. All learners have the 

opportunity to develop mastery in their chosen areas of interest 
2. Build on cultural identity and pride, and develop the knowledge, skills, 

confidence and resilience needed to achieve their goals and thrive in society 
3. Access and fully participate in learning experiences, regardless of social, 

cultural, community and family background 

Data Collection options  
Action 1 

 Collaboratively 
designed guiding 
documents, plans and 
assessment processes 
to support students 
learning achievement 

 A to E achievement in 
Maths & English 

 
Action 2 
 
Action 3 

 Fluency data using the 
DIBELS suite of 
assessments as a 
premeasurement of 
student’s rate and 
accuracy of reading 

 
 DIBELS suite of 

assessments as a post 
measurement of 
student’s rate and 
accuracy of reading 

 MacqLit Data of 
students receiving 
intervention 

 

 
 
Professional Development session to 
be led by Vikki in week 0 around the 
implementation of the fluency 
intervention program 
 
Pre-assessment data to be obtained 
from all students. 
KT-this is done on arrival by assessor. 
Kilburn- collected in week 1, term 1 by 
teachers 
 
English teachers will implement 
fluency intervention during English 
lessons 
 
Post-tests will occur at 6 months and 
12 months at Kilburn and for long term 
students at KT. 



 

 

 

 

 

 

 Attending to the Challenge of Practice Actions: 

Goal 2: We will develop knowledge, skills, competencies and capabilities (Equity and Excellence) and meaning making (EƯective Learners) 
COP2, Action 1: EƯective Learners- YEC will engage with the SA Curriculum within Maths, English and elective unit plans and increase their level of engagement towards full adoption. 
  
Date of Action:  How did we attend to our improvement area? 

What did we learn?  
What are our next steps?...  

How will we measure our improvement? 
Who leads the collation of agreed measure? 

Term 1  StaƯ at KT have trialled with adapting the SA curriculum to their curriculum planning in term 1. The goal was for staƯ to 
experiment with the features of the SA curriculum and apply them to rich context appropriate learning approaches. 
 
StaƯ received feedback on their plans to incorporate in their next terms planning 
 

 
 
 
Next steps… 
-All staƯ across YEC (KT and Flexi) to be engaging with the SA curriculum for their planning 
 

StaƯ feedback on navigating and using the SA 
curriculum document 
StaƯ understanding of the curriculum and using it in 
their planning 

Term 2 All staƯ across YEC required to use the SA curriculum for their planning. 
 
StaƯ had the opportunity to give feedback on using the SA curriculum (Enjoyed using it, easy to follow, simple layout) 
Individual feedback given and whole group feedback given to staƯ during staƯ meeting- suggestions to improve their 
planning for next time. 

Outcome of observations 
 
 



 
 
 
PD during staƯ meeting: StaƯ to acknowledge and understand the diƯerent language within the curriculum (eg. 
dispositions). What are dispositions? How are these or could these be developed within the classroom?  
 

  
 
What are our next steps? 
-Continue to build on our unit plans each term, taking on the feedback presented- Find ways to make it better each 
time. 
- Option of building learning intentions around the dispositions and capabilities 
-Leadership to undertake observations with the focus on lessons aligning as best as possible to unit plans 

   
   

COP2, Action 2:  StaƯ are adapting the SA curriculum to their curriculum planning in term 1 in Mathematics. 
             Implement evidence based worded problem pedagogy (Worded problem-solving  
             using schemas) 
             Weave maths concepts into elective subjects with a focus on worded problems. 
 

 
  
Date of Action:  How did we attend to our improvement area? 

What did we learn?  
What are our next steps?...  

How will we measure our improvement? 
Who leads the collation of agreed measure? 

Term 2  
What are our next steps? 

- Term 3 we will start a 3 week sprint with a chosen theme. At the end of the trial we will gather feedback 
from both staƯ and students around what did and didn’t work and areas for improvement. 

- StaƯ will become more confident in developing and sharing their own resources  

 



 

 
 
 

   
   
   

COP2, Action 3: Adopt a whole site approach to reading fluency intervention at a classroom level across the curriculum, we will see an increase in student reading 
stamina. 
 
  
Date of Action:  How did we attend to our improvement area? 

What did we learn?  
What are our next steps?...  

How will we measure our improvement? 
Who leads the collation of agreed measure? 

Term 2 The English Curriculum team at KT have been working with Vikki and Meg (speech pathologists) to develop an overview 
of an English curriculum that will best cater for the needs of our students  
 
Step 1- The Literacy Progressions overview was simplified- focussed in on grammar, vocabulary and the different text 
type structures for Recount, Procedure, Persuasive and Information. Each text type had an associated target rubric 
and resources 

 
 
 
 
Step 2- Through feedback from staƯ, the English theme document was created. Each theme will run for the 3-4 weeks 
to align with our current maths overview. Each theme includes 2 text types run over the semester with associated 
reading and comprehension tasks, mini lessons, ‘tool box’ activities and scaƯolds. 

 



 

   
 

 
 
We are in a trial period for the remainder of this term 
StaƯ are seeking input from students around themes and content and sending ideas through to Vikki and Meg 
StaƯ are trialling the toolbox activities in class to feedback at curriculum meetings 
 
What are our next steps? 

- Term 3 we will start a 3 week sprint with a chosen theme. At the end of the trial we will gather feedback 
from both staƯ and students around what did and didn’t work and areas for improvement. 

- StaƯ will become more confident in developing and sharing their own resources  
 

 
 

   
   
   



 

Youth Education Centre Improvement Area:    
Date of Action:  How did we attend to our improvement area? 

What did we learn?  
What are our next steps?... 
 

How will we measure our improvement? 
Who leads the collation of agreed measure? 

   
   
   
   


