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Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
to provide a summary of your plan.
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Success criteria
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3

Page 5 of 12

Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: All students develop as balanced readers; they will progress in; decoding, reading with fluency and phrasing and in comprehension.
	2019: Reading intervention students show running record improvement at effect size >0.3

 
	2020: All students below Fountas and Pinnell level Z, progress with an effect size of >0.3 Reading intervention students show running record improvement at effect size >0.3
	Goal 2: All students engage with SACE as soon as appropriate. 

Quality and depth of student work  improves, measured against the performance standards, A - E
	2019_2: 100% of students 15+ enrolled in and undertaking PLP (unless already completed)
	2020_2: 100% of certified courses , including partial completion, accredited to SACE
100% of students enrolled and engaged in SACE compulsory lit/num subjects as soon as age appropriate and reviewed and recommended by Student Review Team.
	2021_2: 100% of certified courses , including partial completion, accredited to SACE
100% of students enrolled and engaged in SACE compulsory lit/num subjects as soon as age appropriate and reviewed and recommended by Student Review Team.
	Goal 3: 
	2021_3: 
	Vision statement: ‘Within a positive learning culture of high expectations, every Youth Education Centre student engages in closely tailored learning which empowers them to meet their full learning potential and follow their individualised pathway. Youth Education Staff work in close collaboration with all other stakeholders to maximise learning outcomes and enable productive transitions into, through and out of YEC into education, training or work’.

YEC School Values are; Respect, Responsibility and Success
	Challenge 1: Develop teachers’ knowledge, skills and deep understanding of the Balanced Reader - decoding, fluency and phrasing and comprehension - and application to every learning area, in accord with school agreed 4 Cs Pedagogical Model - Consistency, Chunking, Core Skills, Curriculum - and gradual release of responsibility.
	Challenge 2: Develop teachers’ knowledge, skills and deep understanding of SACE — maximising flexibilities, use of special provisions, compliance, policy - in accord with school agreed 4 Cs - Consistency, Chunking, Core Skills, Curriculum

As per SACE Improvement Action Plan 2020  3 Goals:
	Challenge 3: 
	ResourcesRow2_2: Simon Breakspear Tools.????
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: $5000
	ActionsRow1_4: The Youth Education Centre will use formative assessment strategies to inform intentional teaching and to provide real time feedback to students.
	Timeline4Goal2: Commences Week 2 every term - ongoing
	ResourcesRow1_4: YEC SACE Improvement Action Plan 2020
YEC SACE Improvement Quality Assurance Process 2020
SRT Database 
Aboriginal Learners Achievement Matrix
	ActionsRow2_4: Learning design, assessment and moderation (internal and external) enables students to achieve at the highest grades. 
Teachers use TfEL tools.
Teachers unpack the exact criteria students must meet to succeed on each formative task
Rubrics, checklists, guides and other metacognitive tools are an integral part of what students do, before, during and after learning.

	Timeline5Goal2: As above
	Roles and responsibilitiesRow2_4: As above
	ResourcesRow2_4: As above
	ActionsRow3_3: Mid-Year SACE data conversations at site level through Head of Campus and SACE teacher performance meetings, across campus through the SRT process and at leadership level through the SACE Leaders meeting.

	Timeline6Goal2: 2020

end of 2020

ongoing
	Roles and responsibilitiesRow3_4: HOCs - as per YEC SACE Improvement Quality Assurance Process
DOL- as per YECSACE Improvement Quality Assurance Process
	ResourcesRow3_3: As above
	ResourcesTotal financial resources allocated_2: $5000
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Name Greg Wirth
	undefined_44: Date December 5th 2019
	Approved by education director: Name Rob Bryson
	undefined_45: Date December 5th 2019
	Approved by governing council chairperson: Name Tim McLeod
	undefined_46: Date 12 February 2020
	Picture_upload: 
	ActionsRow1_3: The Youth Education Centre will track and monitor student engagement and achievement towards SACE at approximately 5 week intervals in Stage 1 and Stage 2.WeeklyDebriefs. 2Xterm SRT,2Xterm SACE Leaders
	Timeline1Goal2: Term 1
2020
	Roles and responsibilitiesRow1_3: HOC - as per YEC SACE Improvement Quality Assurance Process timeline. 
Teachers - as per YEC SACE Improvement Plan/SACE Agreement 
DOL - oversees process, structure and meetings, ongoing development and implementation of SACE agreement to reflect improvements in practice.

	ResourcesRow1_3: YEC SACE Improvement Action Plan 2020
YEC SACE Improvement Quality Assurance Process 2020
SRT Database and School-wide Data Tool
Aboriginal Learners Achievement Matrix
	ActionsRow2_3: Rigorous monitoring of student engagement and achievement towards SACE. Intervals of twice a term through the Site Student Review Team (SRT) process and SACE Leaders meetings.
Teachers Professional Development Plans and processes.

	Timeline2Goal2: Term 1 2020
	Roles and responsibilitiesRow2_3: As above
DP - Data management via YEC site wide DATA tool
DOL - ongoing implementation of SACE action plan and expansion of SACE agreement to document and embed developments in SACE practice.
	ResourcesRow2_3: As above
	Timeline3Goal2: Term 1 2020
	Roles and responsibilitiesRow3_3: As above

	undefined_43: As above
	ActionsRow1: Targeted Professional Development 
	TimelineRow1: 2019
T1/T2/T3/T4
	Roles and responsibilitiesRow1: DOL - Plan and Negotiate 
ELT - Coordinate and manage
HOCs
Staff
	ResourcesRow1: Stephen Graham - Guided Reading Consultant
Jane Fitzgerald - Partnership Literacy Coach
Laura Luongo - SACE Achievement Officer.
DOL

	ActionsRow2:  Professional Development - developing the Balanced Reader - decoding, fluency and phrasing, comprehension - Linked to Performance Development Plans and Observations.
	TimelineRow2: across 2020
	Roles and responsibilitiesRow2: DOL - coordinate PD
ELT - teacher support/
HOC - teacher support/observation - facilitation of learning time.
Teachers implementation of learning from T&D in line with Literacy Agreement
	ResourcesRow2: As Above
AITSL Standards
YEC 4Cs
YEC DOL Classroom Observational Tool.
School-wide data tool

	ActionsRow3: Literacy Agreement - The Balanced Reader addressed and documented as an agreement Sub-set for PLCs in 2020
	TimelineRow3: end of 2020
	Roles and responsibilitiesRow3: DOL - facilitate ongoing refinement of Literacy agreement.
Teachers
	ResourcesRow3: YEC Literacy Agreement
Informed by Montague Partnership Project and work with Stephan Graham.
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Youth Education Centre
	ActionsRow3_4: 
	ActionRow3_4: Goal 3:The Youth Education Centre will analyse SACE subjects offered to ensure appropriate range and depth of subjects to deliver high achievement outcomes.
-Information Technology Learning Platform
-Student Voice Forum
-Investigating and utilizing flexibilities within the SACE such as Community Learning to deliver higher achievement outcomes and modified SACE.

	ResourcesRow1_2: YEC Australian Curriculum Quality Assurance Process.
	Roles and responsibilitiesRow1_2: Teachers - undertake actions as per responsibilities in Literacy Agreement
HOC - support teachers, quality assure
DOL - work with HOCs, Quality assure and endorsement.
	TimelineRow1_2: From Term 2 Every Term - ongoing
	ActionsRow1_2: YEC Australian Curriculum Quality Assurance Process is in place and informs the expectations, roles and responsibilities of all stakeholders.
	ActionsRow2_2: Student Review Team process analyses student progress and successful strategies and implements improvements on a student-by-student basis.????
	TimelineRow2_2: From Term 2 Every Term - ongoing
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: Site SRTs - monitor progress and successful strategies
DOL -coordinating SRT process
Teachers - developing/implementing improved strategies????
	Roles and responsibilitiesRow1_4: Teachers - as per YEC SACE Improvement Quality Assurance Process 
responsibilities.
HOCs - PDP Process
DOL - support HOC, Quality Assurance

	2019_3: 
	2020_3: 
	2021: All students below Fountas and Pinnell level Z, progress with an effect size of >0.3 Reading intervention students show running record improvement at effect size >0.3
	Success 3: 
	Success 1: All pre-SACE students will read an increasing range of different types of texts for a range of purposes with phrasing and fluency by combining contextual, semantic, grammatical and phonic knowledge using text processing strategies to make meaning.
(p.12 ACARA English Sequence of Content)

	Success 2: Growth in the quality and depth of student work over time measured against the performance standards. Increased achievement A  and B grades.


